
Struggling Reader
Roadmap: What to Do Next

Start a Structured
Literacy Curriculum

(now, don’t wait)

Schedule a
professional
evaluation 

when possible
(dyslexia/learning

profile)

Notice Reading
Struggles

Check Hearing +
Vision (to rule out

barriers first)

Do a 
Foundational 
Skills Check 

to find likely gaps
(phonemic awareness, 

phonics, 
fluency)

Monitor Progress
(every 4-6 weeks - 
use quick checks)

If progress is
strong: Keep going.

Add reading
therapy if available

to accelerate &
solidify growth. 

If progress is limited: Increase
support (more time, slower

pace, more practice).
Begin reading therapy.
Consider checking for co-
occuring needs (attention,

language, writing).

Continue instruction +
therapy and keep

monitoring. 

Reading struggles can feel urgent and
overwhelming. This flow chart turns worry
into a plan—step by step. Use it to rule out

other barriers, start a structured literacy
curriculum right away, and track progress

so you can adjust support with confidence.

MIRA Literacy.
Structured by Science. Designed for Every Learner.


